ELCA Churchwide

· The ELCA is not keeping up with demographic growth & and struggles to adapt to demographic change. Overall membership in the ELCA continues to decline slowly.
· Eighty percent (80%) of the baptized membership of the ELCA is concentrated in 15 states. None of them are the fastest growing states. ELCA is poorly represented in the fast-growing and culturally diverse states of the south and west.
· Large and midsized cities in the Midwest and Northeast have been hit the hardest followed by rural areas, while distant suburbs of very large cities, especially in Minnesota, show the greatest growth.
· Rise in college education after WWII has led to geographic mobility which has eroded the traditional parochial communities and younger people have defected in large numbers as the move away from home.

· The social and political events of the 1950s & 1960s has created a widespread suspicion of all large social institutions including the church.

· More individualistic-oriented types of religious expression dominated. Conservative evangelicals and Pentecostal churches grew by focusing on individuals and their emotional/religious needs as opposed to the social conditions in the wider society. More and more people are functioning as religious consumers. Participating in organized religious is optional, something to be acquired as it is needed or appealing. This has led to a complicated and competitive religious marketplace.
· ELCA has lost 2.2% of its membership from 1990-2000 as opposed to a 12.9% increase in the US population. But ELCA lost less than many others (11.3% for Presbyterians, 13.9% for UCC, 5.1% for Methodists, 4.6% for Episcopalians)
· Lutherans give the lowest percentage of their income among all Protestant groups.

· Those regularly attending ELCA congregations tend to be white, suburban, educated, widows or married couples with children age 6-12 in home. Younger people are less likely to go to church, especially if there are unmarried and childless. Young people are most like to attend church if they have a strong religious role model. People with older children, people with too little or too much money, people with too little education or too much education are less likely to attend church. People who watch a lot of TV, auto race, go camping, hunt, fish tend to be infrequent attenders. Those who attend opera, classical music, or who play and instrument or dance then to be more frequent attenders.

· Less money is going towards mission support and more to capital expenses. In 1990, the typical ELCA congregation spent 7.9% of its total expenditures for mission support. In 2000 it was 5.8%.
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